Action Plan for Gender Responsive Budgeting 
	Sector PRIORITY: Introducing and institutionalizing GRB in the planning and budgeting system in Georgia 
as a key contribution to operationalize the state guarantees for supporting and ensuring gender equality

	[bookmark: _Hlk532186293][bookmark: _Hlk531718075]GOAL 1: Introduce and institutionalize GRB systematically in the planning and budgeting system in Georgia as a key contribution to operationalize the state guarantees for supporting and ensuring gender equality. 

	[bookmark: _Hlk532186305][bookmark: _Hlk535150666]Impact Indicator 1.1: System to focus on planning and public allocations for gender equality and women’s empowerment is effectively implemented by all institutions and agencies
	
	Baseline
	Target
	Verification Sources:
1. Budget Programs
2. SAO external audit reports

	
	
	
	Midterm
	Final
	

	
	Year
	2019
	2021
	2025
	

	
	Value
	In 5 min.
	In all ministries in least one budget program
	In all ministries and agencies fully implemented
	

	Impact Indicator 1.2: Well identified gender equality and women’s empowerment goals is visible throughout the planning and budgeting documents
	
	Baseline
	Target
	Verification Sources:
1.  Budget Program annex
2. 

	
	
	
	Midterm
	Final
	

	
	Year
	2019
	2021
	2025
	

	
	Value
	?
	In 1 budget program per ministry
	In all relevant budget programs
	

	Impact Indicator 1.3: Data on allocations for gender equality and women’s empowerment is made public in Gender Budget Summary statement
	
	Baseline
	Target
	Verification Sources:
1.  Budget Program annex
2. 

	
	
	
	Midterm
	Final
	

	
	Year
	2019
	2021
	2025
	

	
	Value
	0
	Including 1 budget program per ministry
	Including all relevant budget programs
	

	[bookmark: _Hlk532186313]OBJECTIVE 1.1: Effective coordination of GRB work between all involved institutions and agencies in place
	Relevance to SDGs: SDG 5

	
	

	[bookmark: _Hlk532186324][bookmark: _Hlk535783840]Outcome Indicator(s) 1.1.1:  GRB Coordination Group in frame of inter-agency Commission for Gender Equality is operational and staffed
	
	Baseline
	Target
	Verification Sources:
1. Report of the Inter-Agency Commission on Gender Equality
2. 

	
	
	
	Midterm
	Final
	

	
	Year
	2019
	2021
	2025
	

	
	Value
	By mid 2019: yes
	yes
	yes
	

	Risk: No or too few resources for staff or lack of commitment for effective coordination

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.1.1
(I level)
	Secretariat at IA Commission for Gender Equality for GRB coordination is operational
	1.1.1.1
	Secretariat staff is hired
	
	
	
	Mid 2019
	Staff cost (3 full-time)
	
	
	

	
	
	1.1.1.2
	Mandate is adopted
	
	
	
	
	
	
	
	

	1.1.2
	GRB Coordination Group at political level is established and mandate is adopted
	1.1.2.1.
	Regular meetings of GRB Coordination group (at political level (bi-monthly in first year, every 3-4 months in subsequent years)
	Minutes 
	IA Commission
	
	Mid 2019
	Administrative budget
	
	
	

	1.1.3
	GRB Coordination Group at technical  level is established and mandate is adopted
	1.1.3.1.
	Regular meetings of GRB Coordination group (at a technical level take place (monthly meetings)
	Minutes 
	IA Commission
	
	Mid 2019
	Administrative budget
	
	
	

	1.1.4
	Overall guidance document on practical implementation of GRB methodology is elaborated
	1.1.4.1.
	Overall guidance document on practical implementation of GRB methodology is adopted
	Guidance document 
	IA Commission
	
	Mid 2019
	Administrative budget
	
	
	

	[bookmark: _Hlk535783953]OBJECTIVE 1.2: Effective coordination of GRB work within ministries and agencies in place
	Relevance to SDGs: SDG 5

	Outcome Indicator(s) 1.2.1:  Effective coordination of GRB work within ministries and agencies in place
	
	Baseline
	Target
	Verification Sources:
1.  
2. 

	
	
	
	Midterm
	Final
	

	
	Year
	2018
	2021
	2025
	

	
	Value
	3 ministries
	All min
	All min
	

	Risk: no or too few resources for staff or lack of commitment for effective coordination

	Activity
	Output Indicator(s)
	Verification source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.2.1
(I level)
	GRB Coordinator at ministry level established
	1.2.1.1
	GRB coordinator is working
Option 1:  Existing staff to be retrained 
Option 2:  New staff hired 
	Staff plan of Ministries 
	Each ministry
	
	Mid 2019
	Staff cost (1 staff) 
	
	
	

	1.2.2

	ToR of Program Budget WG is extended to include GRB coordination function
	1.2.1.2
	ToR if Program Budget WG includes clear mandate for GRB coordination function
	ToR of WG
	Each ministry 
	
	Mid 2019
	Administrative budget
	
	
	

	1.2.3.
	Strategic programs and budget programs of highest and high gender equality relevance are selected
	1.2.1.3.
	
	
	
	
	
	
	
	
	

	
	

	[bookmark: _Hlk532186356][bookmark: _Hlk532186342]OBJECTIVE 1.3: GRB Work is fully implemented within ministries and agencies to advance gender equality 
	Relevance to SDGs: SDG 5

	
	

	Outcome Indicator(s) 1.3.1:  GRB approach is applied in budget program preparations
	
	Baseline
	Target
	Verification Sources:
3.  
4. 

	
	
	
	Midterm
	Final
	

	
	Year
	2019
	2021
	
	

	
	Value
	3
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.3.1
(I level)
	Strategic programs and budget programs of highest and high gender equality relevance are selected
	1.3.1.1
	List of budget programs with highest and high gender equality is available 
	
	
	
	
	
	
	
	

	
	
	1.3.1.2
	
	
	
	
	
	
	
	
	

	1.3.2

	GRB methodology is applied to selected budget programs
	1.3.2.1.
	Budget programs include well defined gender equality objectives, indicators, activities 
	
	
	
	
	
	
	
	

	
	
	1.3.2.2.
	Adequate financing of activities to promote  gender equality is secured
	
	
	
	
	
	
	
	

	
	

	Outcome Indicator(s) 1.3.2:  Progress is regularly monitored within ministries
	
	Baseline
	Target
	Verification Sources:
3.  
4. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	2.3.1
(I level)
	
	2.3.1.1
	
	
	
	
	
	
	
	
	

	
	
	2.3.1.2
	
	
	
	
	
	
	
	
	

	2.3.2
	
	
	
	
	
	
	
	
	
	
	

	
	

	[bookmark: _Hlk532186375]OBJECTIVE 1.4: A focus on gender equality and women’s empowerment is well integrated in the planning process 
	Relevance to SDGs:

	
	

	[bookmark: _Hlk532186392]Outcome Indicator(s) 1.4.1:  Share of ministries and agencies with a focus on gender equality and women’s empowerment in the strategies and action plans within their responsibilities
	
	Baseline
	Target
	Verification Sources:
5.  
6. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.4.1
(I level)
	Develop guidelines to fully include a focus on gender equality and women’s empowerment in strategies and action plans
	1.3.1.1
	GRB guidelines part of general guidelines on planning
	
	Administration of the Government 
	IA Commission for Gender Equality
	
	
	
	
	

	
	
	1.3.1.2
	
	
	
	
	
	
	
	
	

	1.4.2

	Develop guidelines to fully include a focus on gender equality and women’s empowerment in BDD
	1.4.2.1.
	BDD guidelines include focus on gender equality and women’s empowerment
	
	MoF
Administration of the Government
	IA Commission for Gender Equality
	
	
	
	
	

	1.4.3
	Adequate training on implementing guidelines is provided
	1.4.2.2.
	Capacity available in responsive units within ministries and agencies
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	

	[bookmark: _Hlk532186404][bookmark: _Hlk535787193]OBJECTIVE 1.5:  A focus on gender equality and women’s empowerment is well integrated in the budgeting process: The GRB implementation is specified in a clear and concrete way so that all institutions involved can effectively work and contribute towards full integration of GRB in their planning and budgeting activities.

	Relevance to SDGs:

	
	

	Outcome Indicator(s) 1.5.1:  Gender equality and women’s empowerment is a visible focus in budget programs 
	
	Baseline
	Target
	Verification Sources:
7.  
8. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.5.1
(I level)
	Strategic programs and budget programs of highest and high gender equality relevance are selected
	1.5.1.1
	List of budget programs with highest and high gender equality is available 
	
	IA Commission for Gender Equality
	
	
	
	
	
	

	
	
	2.5.1.2
	
	
	
	
	
	
	
	
	

	1.5.2

	GRB methodology  (budget programs to include well defined gender equality objectives, indicators, activities and adequate financing)  is provided  to ministries and agencies
	1.5.2.1
	GRB methodology available 
	
	IA Commission for Gender Equality
	
	
	
	
	
	

	1.5.3
	Ministries and agencies have adequate resources to apply GRB approach
	1.5.3.1.
	Budget programs of highest and high gender equality relevance have fully integrated GRB approach
	
	
	
	
	
	
	
	

	
	

	[bookmark: _Hlk532186418][bookmark: _Hlk535787050]OBJECTIVE 1.6:  The results of GRB work are visible and information is made public in a timely and accessible manner
	Relevance to SDGs:

	
	

	Outcome Indicator(s) 1.6.1:  Gender Budget Summary Statement is developed and added to the Budget Program Annex of the annual draft budget
	
	Baseline
	Target
	Verification Sources:
9.  
10. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.6.1
(I level)
	Guidance on template for GRB summary statement is prepared
	1.6.1.1
	Guidance on template for GRB summary statement is available to ministries
	
	IA Commission on Gender Equality 
	
	
	
	
	
	

	1.6.2

	Ministries and agencies elaborate GRB part of budget programs  and submit GRB summary statement table to coordinating body
	1.6.2.1.
	For each program of highest and high relevance for gender equality a Gender Budget Summary table is available
	
	All ministries and agencies
	
	
	
	
	
	

	1.6.3
	IA Commission on GE compiles GRB Summary Statement and submits it to MoF
	1.6.3.1.
	GRB Summary Statement is part of budget program annex
	
	IA Commission on Gender Equality and MoF
	
	
	
	
	
	

	
	

	[bookmark: _Hlk532186440][bookmark: _Hlk535788525]OBJECTIVE 1.7:  An effective monitoring and evaluation mechanism is in place and carried out regularly
	Relevance to SDGs:

	
	

	Outcome Indicator(s) 1.7.1:  Regular internal monitoring and evaluation results are available to show progress and detect gaps and problems with regard to gender equality
	
	Baseline
	Target
	Verification Sources:
11.  
12. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.7.1.1
(I level)
	Guidelines for internal audit are adapted to include GRB auditing
	1.7.1.1
	Guidelines including GRB auditing are adopted  
	
	
	
	
	
	
	
	

	
	
	1.7.1.2
	Guidelines including GRB auditing are used in all ministries
	
	
	
	
	
	
	
	

	1.7.1.2

	Internal audit procedures at ministry level include GRB focus
	1.7.2.1.
	Audit reports include section on GRB and gender equality
	
	Ministries and agencies
	
	
	
	
	
	

	
	

	Outcome Indicator(s) 1.7.2:   Regular government level monitoring and evaluation results are available to show progress and detect gaps and problems with regard to GRB implementation
	
	Baseline
	Target
	Verification Sources:
5.  
6. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.7.2.1
(I level)
	Develop a methodology for GRB monitoring
	1.7.2.1
	Methodology for GRB monitoring is adopted
	
	IA Commission on Gender Equality
	Administration of the Government and MoF
	
	
	
	
	

	
	
	1.7.2.1
	
	
	
	
	
	
	
	
	

	1.7.2.2

	Carry out regular government level GRB monitoring
	
	Results of government level GRB monitoring provide information on progress and room for improvement
	
	
	
	
	
	
	
	

	
	

	Outcome Indicator(s) 1.7.3:   Regular external audit results are available to show progress and detect gaps and problems with regard to GRB AP implementation
	
	Baseline
	Target
	Verification Sources:
1.  
2. 

	
	
	
	Midterm
	Final
	

	
	Year
	2019
	2021
	2025
	

	
	Value
	0
	Audit report available
	Audit report available
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.7.3.1
(I level)
	Develop a methodology for GRB auditing based on AP indicators
	1.7.3.1
	Methodology for GRB auditing is adopted
	
	SAO
	
	
	
	
	
	

	1.7.3.2

	Carry out regular external GRB audits
	1.7.3.2
	Results of external audit provide information on progress and room for improvement
	
	SAO
	
	
	
	
	
	

	
	
	
	Share of recommendations of external audit which are implemented
	
	
	
	
	
	
	
	

	1.7.3.3

	Option: Process of involvement of CSOs and international organisations in external auditing is set up
	1.7.3.3.
	Report with  recommendations by CSOs / intl. org. is in place
	
	IA Commission on Gender Equality (SAO)
	
	
	
	
	
	

	
	
	
	Recommendations are implemented 
	
	
	
	
	
	
	
	

	OBJECTIVE 1.8:  Officials involved in GRB work have adequate capacities
	Relevance to SDGs:

	
	

	Outcome Indicator(s) 1.8.1:  Officials carry out GRB work professionally in their regular work and deliver high quality results
	
	Baseline
	Target
	Verification Sources:
13.  
14. 

	
	
	
	Midterm
	Midterm
	

	
	Year
	
	
	
	

	
	Value
	
	
	
	

	Risk:

	Activity
	Output Indicator(s)
	Verification Source
	Responsible Agency
	Partner Agencies
	Completion
Deadline
	Projected Budget (GEL)
	Funding Source

	
	
	
	
	
	
	
	State  Budget
	Other
	Deficit

	1.8.1.
(I level)
	GRB Training of trainers
	1.8.1.1.
	Group of trainers is capacitated
	
	IA Commission on Gender Equality
	
	
	
	
	
	

	
	
	1.8.1.2
	Core group of GRB experts is established
	
	
	
	
	
	
	
	

	1.8.2.

	GRB training and support program is established
	1.8.2.1.
	Training program in place
	
	Civil Service Bureau
	Training Centers of the Ministries
	
	
	
	
	

	1.8.3.
	Training program is implemented 
	[bookmark: _GoBack]1.8.3.1.
	Share of training program implemented
	
	
	
	
	
	
	
	

	
	
	
	Number of officials trained
	
	
	
	
	
	
	
	

	
	



